
Additional Action Steps

Student Learning Effective Teaching Resources for Teaching Support for Teaching

Given a successful pilot, select a 
1:1 device for a system wide 
rollout.  

Implement an on-going 
evaluation system to assess 
current and future learning.  

Investigate options for additional 
technology (device) support.

Create instructional technology 
support position.

Provide students with instruction 
on digital citizenship and how to 
manage their digital life.

Develop a peer-to-peer walk 
through tool that provides 
teachers with non-evaluative 
feedback.

Create systems to ensure that 
teachers have required tech 
support.

Implement a buyback program to 
ensure financial savings. 

Ensure a sound understanding of 
in the use of multimedia and 
online tools and addressing any 
gaps in basic skills/terminology.

C4 Learning is accomplished by blending traditional instructional 
methods and technology to develop students’ ability to Communicate, 

Collaborate, Create, and apply Creative Thinking.

Student 
Learning:

Accelerate 
student 

achievement by 
embedding best 

practices in all curricular 
areas.

1.Pilot a 1:1 device program at each 
of our schools. 

2. Provide students with the necessary 
tools to engage in C4 Learning. 

3. Provide students with real-world learning 
experiences. 

4. Select a Learning Management System that will 
enhance student learning.

Support 
for 

Teaching:

Utilize tools that 
permits learners to 

engage in collaborative 
work.

1. Create a professional 
development plan that focuses on 

C4 Learning skills. 
2. Clearly communicate the Learning 

Plan and how it will enhance student 
learning.  

3. Provide parents support for managing devices 
at home. 

4. Develop a financially sustainable funding structure 
for a 1:1 program. 

Effective 
Teaching:

Integrate C4 
Learning into daily 

practices.

1. Provide PD on the C4 
(Communication, Critical 

Thinking, Collaboration, and 
Creativity)  

2. Implement the SAMR (substitution, 
augmentation, modification, and 

redefinition) model of teaching into our 
classrooms. 

3. Implement a PD series on differentiating 
instruction in the C4 Learning classroom. 

4. Mentor, model, train, and coach educators to 
infuse C4 Learning into daily practice.

Resources for Teaching:

Provide student and staff the resources to 
support the curriculum; meeting the needs 

and interests of our school community.

1. Identify online teaching resources that 
enhance student learning. 

2. Improve wifi infrastructure. 
3. Develop materials (e.g. 

acceptable use policy) to 
support C4 Learning. 

4. Implement a device 
replacement cycle.
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